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Health & Safety Risk Assessment Report
for
Auckland Bridge Club

Introduction
Auckland Bridge Club requested a risk assessment of their exposure to the risk of injury to employees and other workers associated with the companies.   The pending arrival of the Health and Safety at Work Act was a factor to be considered.  This new legislation becomes effective on 4th April 2016.  There are a number of key changes in this legislation that are relevant to this risk assessment.  They include:
· Duties of the PCBU – person who conducts a business or undertaking (this is really the company or organisational entity – in this case the incorporated society)
· Responsibilities of Officers of the PCBU – Boards, directors, owners and in some cases senior management
· Officers should know the business and be personally satisfied as to the effectiveness of H&S systems and performance (carry out due diligence)
· Obtain quality H&S information (reporting)
· Create and maintain a strong H&S culture involving workers
· Ensure appropriate resourcing for H&S
For the purposes of this report, and to align with the new legislation, the term workers includes employees, casuals, temporary employees, volunteers, contractors e.g. trade services.
An appropriate and effective health and safety system is likely to include all of the following elements:
· a positive health and safety culture – that demonstrates effective management leadership and active worker engagement/participation
· a documented health and safety management system that is current and credible
· demonstrated compliance with legislative requirements and generally recognised standards
Organisations with strong and effective health and safety are considered to require all three of these elements to be functioning effectively.
Compliance
Culture
Systems



Process
[bookmark: _GoBack]A request was made for a Risk Assessment to be completed for Auckland Bridge Club. The assessment, including a site visit, took place on 2 March 2016.
A site visit included a detailed discussion with the Club Manager to understand the key activities of the club and to identify the potential hazards and risk to workers and those using the premises.
Where available, supporting documentation was sought to assist with filling in the picture.
Following the site visit and discussion, the identified hazards and areas of concern were risk rated using a standard risk matrix (Refer Appendix 1).  An initial risk rating was calculated (before the application of the current controls considered to be in place).  A residual risk rating was subsequently calculated to determine the remaining risk.  The results are tabulated on the Risk Assessment Summary (Refer Appendix 2).
A supplementary consideration was the effectiveness of the Health and Safety Governance role in the organisation.  The following aspects were to be considered:
· What is the nature and effectiveness of health and safety reporting within the club?
· What health and safety reporting is provided to the President and Volunteer Committee?
· What evidence is there of the President exercising “due diligence” with respect to health and safety responsibilities?

Outcomes of the Risk Assessment
Hazard Management
The summarised hazards and resultant risk assessment are tabulated in the Appendix 2.    
Initial risks were scored as high as 20 out of a possible 25.  Following consideration of existing controls (management systems, policies, procedures, protocols) the worst case residual risk was calculated to be 20 which is in the high category.  This would suggest that there remains an unacceptably high risk associated with these hazards and further review and controls are necessary.
One hazard remains in the high category after existing controls are considered: Unsafe work practices.
Documentation and Systems
Existing management systems (documentation) were reviewed.  The following table summarises the findings.
	Documentation Confirmed

	Comments

	· Limited availability of HS policies or procedures (Possibly the existence of a H&S policy however this was not able to be located)
· Emergency procedures document available and also Accident & Incident investigation book (“Green Book”)
	· It was not clear when Emergency procedures were last reviewed
· Accidents/incidents are being recorded in both the Green Book and also in another folder (potential to consolidate)



Governance/Management Reporting
Health and safety appears to have limited coverage at Senior (President) level.  Observations made as follows:
· Health and safety does not appear as a regular agenda item at volunteer committee meetings
· There does not appear to be any regular reporting of health and safety status or performance to President level
· The President does not appear to be actively providing direction or exercising due diligence with respect health and safety performance 
Recommendations
The following recommendations are made with the aim of assisting the Auckland Bridge Club to:
1. Minimise the risk of injury or ill health to workers
2. Ensure that management are performing their duty of care under the Health and Safety at Work Act and associated Regulations (becomes effective 4th April, 2016)
	#
	Recommendations

	Comment

	1
	Review of high risk hazards with aim of further reducing the risk to an acceptable level (medium risk or lower) i.e.
· Working at height (roof work, window washing with potential of unrestrained fall from height)
· High risk work performed by employees, contractors and volunteers
	Potential further improvement actions are highlighted in the Risk Assessment Summary (Appendix 2 of this report).
All high risk work must be undertaken by competent workers.

	2
	Improved HS Governance including:
· Regular reporting of hazards, incidents and issues of concern (minimum quarterly reporting)
· Committee meetings to have regular H&S agenda item 
· President to ensure and overview performance with respect to health and safety
· H&S responsibilities clearly documented and communicated for all roles
· Annual performance reviews to take place, including H&S measures/feedback 
· Committee to commission independent due diligence reviews from time to time e.g.
· HS system and performance review (annual)
· Clarify responsibilities of “Health and Safety Management” and who these responsibilities sit with

	
Requirement for President role to be more actively involved in overseeing H&S for the Club.

Requirement to demonstrate regular review of H&S and forums to discuss (i.e. at volunteer committee meeting)

	3
	Establishment of documented common Health & Safety Management System which includes:
· HS Manual covering all legislative requirements
· H&S Policy Statement
· Hazard/Risk Register
· Regular workplace inspection (monthly)
· Agreed “safe system of work” for high risk activities
· Induction checklist for new workers (including contractors and volunteers)
· Annual review of HS performance
· Contractor Management system
· Competent workers only for high risk work – selection criteria
· Induction checklist
· Hazard information
· Contractors to provide “Safe Work Plans” for high risk work
· Reporting requirements of contractors

	





It is suggested that this report and recommendations be reviewed by the Auckland Bridge Club management.  A follow up meeting with Health 4 Work to discuss the recommendations and path forward may be the next logical step.

Attachments:
Appendix 1: Risk Assessment Matrix
Appendix 2:  Risk Assessment Summary, Auckland Bridge Club
Health and Safety Risk Assessment Report for Auckland Bridge Club
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