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1 OVERVIEW 

 

Remuera Bowling Club Incorporated  
(“RBC”) 

Registration number 222796 

NZ business  number: 9429042743163 

Charity registration: pending 

The Auckland Bridge Club Incorporated 
(“AKBC”) 

Registration number 459147 

NZ  Business Number: 9429042849209 

Charity registration: CC38616 

 

This plan is a live document where actions and timing will frequently be reviewed, and changes made 
accordingly.  It outlines the steps needed to complete fully an amalgamation between AKBC and 
RBC. 

This document limits the repetition of content from the RBB draft Constitution of RBB and associated 
amalgamation documentation. This document supersedes all and any previous discussions and 
agreements, verbal or written.  
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2 ABBREVIATIONS USED 

273 273 Remuera Road, Auckland 1050 
AKBC The Auckland Bridge Club Inc 
ASP Agreement for Sale and Purchase of 273 
EC Executive Committee of RBC 
CCC Certificate of Code of Compliance by Auckland Council 
ISR Incorporated Societies Registrar 
NRB National and/or regional affiliation bodies 
RBB  Remuera Bowls and Bridge Inc 
RBC Remuera Bowling Club Inc 
RC Resource Consent 

3 DOCUMENT REVISIONS 

Date Comment 

2 Oct. 2025 Initial Draft for first Executive Review  

  

  

4 BACKGROUND 

The Transition Period begins at the creation of RBB in early 2026 and ends on the issuance of a 
CCC for the redevelopment, ideally in mid-2027. 

The audited financial accounts of AKBC and RBC document performance to mid-2025:  the 
Transition period will be challenging with high re-build expenditure, uncertain timeframes and 
likely lower income from bowls and bowls corporate events, and the possibility of bridge 
requiring temporary premises which would both reduce income and increase costs. A simple 
consolidation of the two sets of accounts in Xero suggests substantial income shortfalls prior 
to CCC:  time is of the essence, as always. 

While the key priorities are to retain the support and hearts of our members during Transition, 
the focus is on the following: - 

a) to construct new clubrooms 

b) to provide suitable car parking,  

c) to construct a second covered bowling green, 

d) to establish an investment fund from the proceeds of the sale of 273 as in the SIPO, 

e) establish a stable and efficient set of business processes with the enjoyment of staff, 
members and visitors being front of mind. 

Many of the dates in the plan revolve around May each year prior to the financial year end on 
30th June.  
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5 ACTIONS COMPLETED TO SEPTEMBER 2025 

 Description 

1 RBC and AKBC, established in 1895 and 1929 respectively, initiated discussions in June 2015, later 
revived in 2022, to explore a merger aimed at creating a unified society. 

2 AKBC and RBC signed a non-binding Memorandum of Understanding (MOU) on 15th March 2023 to 
amalgamate into the Remuera Bowls and Bridge Inc (RBB), guided by a retired partner of a major law 
firm 

3 Prepared a Resource Consent application (RC) lodged September 2024.  

4 Agreement for Sale and Purchase (ASP) of 273 signed June 2024 and 15% deposit received in August 
2024. 

5 Two categories of expenditure, town planning and architectural services, exceeded expectations 
because we abandoned the estimated $14 million cost of preservation and renovation of RBC’s 
clubhouse meaning that only some of the expert input could be used in the revised RC. 

6 Auckland Council RC issued 21st January 2025 with acceptable conditions. 

7 Both AKBC and RBC successfully created new constitutions compliant with the 2022 Incorporated 
Society’s Act, both receiving the Incorporated Societies Registrar’s (ISR) acceptance in May 2025.  

8 RBC registered as a Charitable entity on [ ] 2025. Pending 

9 Published a draft RBB Constitution and Bylaws and a suite of documents related to amalgamation on 
the AKBC website www.akbc.co.nz in late August 2025 including Notices and Resolutions necessary 
to amalgamate 

10 AKBC’s staff informed in writing in August 2025 of likely amalgamation and assured that there was no 
intent to change their employment conditions nor status.  

11 We held interviews with three NZ investment managers and selected Forsyth Barr in July 2025 to 
manage two portfolios, one geared to providing ready cashflow for redevelopment expenses, and the 
second with a medium to long-term time horizon. 

12 Forsyth Barr drafted a Statement of Investment Policies and Objectives (SIPO) for RBB which should 
take effect after maturity in February 2026 of $2+ million of term deposits. 

13 Creation of a Proposal for Amalgamation of AKBC and RBC for our application to the ISR to set RBB as 
the continuing legal entity. 

14 The website www.rbb.co.nz was created in August 2025 to ensure availability at amalgamation.  

15 Certificate of officers and resolutions for the Executive of RBC. Yet to complete. 

16 Certificate of officers and resolutions for the Board of AKBC. Ready for signature. 

17 Amalgamation resolution for Members at AKBC AGM 22nd November 2025. 

18 Simple consolidation of two sets of accounts to provide an outline budget for 2026 and 2027 

19 Amalgamation resolution for Members at RBC SGM --- November 2025. 

20 Costs shared equally by RBC and AKBC 

21 ‘Notice’ of proposed amalgamation Published to AKBC members August 2025 

22 Final decisions on clubhouse design. Pending. 

23 Completed Due diligence on assets, liabilities and operating performance. KPI’s noted. ? What KPIs? 

24 The audited Annual Financial Statements of March 2025 and August 2025 of RBC and AKBC 
respectively contain the revenues and operating results of the two entities in the previous financial 
year 

25 Steering Committee agreed the amalgamation document suite and SIPO with amendments to the 
former fine to 8th October 

http://www.akbc.co.nz/
http://www.akbc.co.nz/
http://www.akbc.co.nz/
http://www.rbb.co.nz/
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6 FUTURE PLAN 

 

6.1 Short term 

 

Category Description Start End Budget 

Short 
term 

Final date to stick with or move away from 
RBB name (easy to review close to CCC)  Oct 8, 2025   

Short 
term 

Re-publication of Notices and amalgamation 
suite including this Business Plan draft and 
SIPO to AKBC members 

Aug, 25 Oct 10, 2025  

Short 
term 

Publication of Notices and amalgamation 
suite including this Business Plan draft and 
SIPO to RBC members 

 ? 1 Nov, 2025 ?  

Short 
term AKBC AGM  Nov 23, 2025  

Short 
term 

RBC AGM  Nov 22, 2025  

Short 
term Full settlement by the buyers of 273  19 Dec 2025  

Short 
term 

We held interviews with three NZ investment 
managers and selected Forsyth Barr in July 
2025 to manage two portfolios, one geared to 
providing ready cashflow for redevelopment 
expenses, and the second with a medium to 
long-term time horizon. 

Jul, 25 Ongoing   

Short 
term 

Forsyth Barr drafted a Statement of 
Investment Policies and Objectives (SIPO) for 
RBB which should take effect after maturity in 
February 2026 of $2+ million of term 
deposits. 

Sep, 25 
Annual  
review   

Short 
term 

Creation of a Proposal for Amalgamation of 
AKBC and RBC for our application to the ISR 
to set RBB as the continuing legal entity. 

Aug, 25    

Short 
term 

The website www.rbb.co.nz was created in 
August 2025 to ensure availability at 
amalgamation. 

 Aug, 25   

Short 
term 

Certificate of officers and resolutions for the 
Executive of RBC. Yet to complete. 

    

Short 
term 

Certificate of officers and resolutions for the 
Board of AKBC. Ready for signature. Sep, 25    

Short 
term 

Amalgamation resolution for Members at 
AKBC AGM 22nd November 2025. Active 8-Oct-25   

Short 
term 

Simple consolidation of two sets of accounts 
to provide an outline budget for 2026 and 
2027 

Jul, 25    

http://www.rbb.co.nz/
http://www.rbb.co.nz/
http://www.rbb.co.nz/
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Category Description Start End Budget 
Short 
term 

Amalgamation resolution for Members at 
RBC SGM --- November 2025. Sep, 25    

Short 
term Costs shared equally by RBC and AKBC     

Short 
term 

‘Notice’ of proposed amalgamation 
Published to AKBC members August 2025 Aug, 25    

Short 
term 

Final decisions on clubhouse design. 
Pending. Active Dec, 25   

Short 
term 

Completed Due diligence on assets, 
liabilities and operating performance. KPI’s 
noted. ? What KPIs? 

Sep, 25    

Short 
term 

The audited Annual Financial Statements of 
March 2025 and August 2025 of RBC and 
AKBC respectively contain the revenues and 
operating results of the two entities in the 
previous financial year 

May and Jun 25    

Short 
term 

Steering Committee agreed the 
amalgamation document suite and SIPO with 
amendments to the former fine to 8th 
October 

Jul, 25 Sep, 25   

Short 
term 

Determine shape of amalgamation subject to 
RBC Charity Registration 

Active 
Dec, 

n/a 
25 

Short 
term 

Apply for amalgamation Dec, 25  Jan, 26    

Short 
term 

Complete 1-, 3 and 5-year financial budgets Active Jan, 26   

Short 
term 

Consolidate bank accounts, term deposits 
etc, and correct direct debit mandates and 
similar 

Jan, 
26 

Apr, 
26   

Short 
term 

Consolidate GST arrangements to one 
account every 2 months 

    

Short 
term 

ACC arrangements      

Short 
term 

Set up processes to manage bowls finances 
and re-development finances from 273  

    

Short 
term 

Change Dromore registration with Land 
Information New Zealand 

    

Short 
term 

www.akbc.co.nz and 
www.remuerabowls.co.nz merged into 
www.rbb.co.nz 

Jan, 26 Sep, 26   

 
Short 
term 

Subscription year changes: membership 
advice and system changes 

Nov, 25 Jul, 26   
 

 

Short 
term 

Planning for introduction pay-as-you-use 
participation fees for bowls, and electronic 
payments for food, beverages etc  

 Sep, 27   
 

 
Short 
term 

Transfer about $13 million to Forsyth Barr’s 
two portfolios Jan, 26    

 

 
Short 
term 

Transfer $2+ million to Forsyth Barr at term 
deposit maturities Feb, 26    

 

 
Short 
term 

Consolidate accounting in Xero (also 
providing reporting by Activity) Jan, 26 Mar, 26   
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Category Description Start End Budget 

Short 
term 

Review Insurance policies Nov, 26 Jan, 26   
 

 
Short 
term 

Review Health and Safety plans Nov, 26 Jan, 26   
 

 
Short 
term 

Review staff and contractor agreements Nov, 26 Jan, 26   
 

 
Short 
term 

Agree purchasing and contracting authorities Nov, 25 Jan,  26   
 

 
Short 
term 

Enter agreement with buyers re continued 
occupancy of 273 by bridge 

Dec, 25 Dec,25   
 

 
Short 
term 

Resolve top-up payment(s) status with 273 
buyers 

Mar, 26    
 

 

Short 
term 

Rent software for Executive and 
Subcommittee record keeping and 
management  

Jan, 26    

Short 
term  

 Contract with HR consultant for 
standardisation of employment and 
contractor agreements and on-going advice 
as needed 

Jan, 26      

 

6.2 Marketing 
      

     

Category Description Start End Budget  

Marketing Corporate bowling        

Marketing  Corporate rentals AGM’s, meetings etc        

Marketing  Other Activities: such as: Mahjong, Scrabble, Jigsaws etc        

Marketing  Membership and participation growth bowling        

Marketing  Membership and participation growth bridge        

Marketing  Membership and participation growth youth players        

Marketing  Membership growth social        

Marketing  Establish guidelines for member hiring of premises        

Marketing  Establish pricing and schedule for room rentals        

Marketing Sponsor promotions        

Marketing Plan “Grand re-opening month”        

Marketing Examine bridge timings and offerings Jan, 26      

Marketing Examine bowls timings and offerings Jan, 26      

Marketing Set up Social Committee to promote RBB Apr, 26      

Marketing 
Set up and maintain overarching society diary to optimise 
usage and prevent clashes of larger events wo years in 
advance 

Jan, 26      

Marketing  Survey members on their social, catering, food and other 
activities 

 Ja, 27      
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6.3 Site development - Planning 

 

    
 

Category Description Start End Budget  

Planning Agree final design Active 
Jan, 

  
 

26  

Planning Lodge RC variations if any 
Feb, 

    
 

26  

Planning Further expert report on wastewater and drainage         

 Planning  Agree sequence of works and overall project plan        

  THIS WILL EXPAND!        

 
    

 

 

 

6.4 Site development - Demolition 

 

    
 

Category Description Start End Budget  

  Confirm demolition quote        

Rebuild Remove all goods, furniture and valuables from building        

Rebuild Store furniture / snooker tables?        

Rebuild See excess liquor stock to members        

Rebuild Lean-to demolition(s)        

Rebuild Clubhouse demolition        

  THIS WILL EXPAND!        

 

6.5 Site development – Clubhouse rooms 

 

      

     

Category Description Start End Budget  

Rooms THIS WILL EXPAND!        

Rooms          

Rooms          

           

 
    

 

6.6 Site development - Greens 
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Category Description Start End Budget  

Greens Obtain quotes for second covered green        

Greens Re-confirm required earthworks, slab and footings 
requirements        

Greens          

  THIS WILL EXPAND!        

 
    

 

6.7 Site development – Cottage 

 

     

Category Description Start End Budget  

Cottage Move to corner on D green nearest site gates        

 
Cottage 

Re-connect power and services        

Cottage Make any internal adjustments to function as club room 
during re-development        

Cottage          

  THIS WILL EXPAND!        

 
    

 

 

 

6.8 Site development - Access 

 

    
 

Category Description Start End Budget  

Access Car park plan        

Access Roading plan        

Access Deliveries plan        

Access Rubbish and re-cycling plan     

Access Parking for the less mobile plan     

      

  No dedicated parking for committee members        

 
    

 

 

 

6.9 Site development - Miscellaneous 

 

    
 

Category Description Start End Budget  
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Rebuild 
Determine parking options during re-development at 
Dromore Road        

Rebuild Determine access route(s) to existing green during 
construction 

       

Rebuild Use of bore water for specific reasons        

  THIS WILL EXPAND!        

 
    

 

 

6.10 Licences 

 

Category Description Start End Budget  

Licencing Premises Alcohol licence(s) TBC      

Licencing Microsoft 365 Business suite 
May, 

    
 

annual  

Licencing Bar manager licences 
May, 

    
 

annual  

Licencing Bar staff licences 
May, 

    
 

annual  

Licencing Other software licences 
May, 

    
 

annual  

           

           

           

 
    

 

 

6.11 Ongoing operations 

 

Category Description Frequency Budget 
 

 

Operation Site security contractor      
 

Operation Grounds maintenance      
 

Operation Building maintenance 
May, 

   
 

annual  
 

Operation Electrical maintenance 
May, 

   
 

annual  
 

Operation IT maintenance      
 

Operation Insurance review      
 

Operation Cleaning contractors      
 

Operation Green contractor(s)      
 

Operation Major event schedule across activities Every two 
years   
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Operation One-year budget Every six 
months 

  
 

 

Operation Three-year budget Every two 
years   

 
 

Operation Five-year budget Every three 
years   

 
 

Operation Greens maintenance      
 

Operation Bridge consumables maintenance      
 

Operation Sponsor support management      
 

Operation Review SIPO 
May, 

   
 

annually  
 

Operation Review Investment Manager May, every 
two years 

  
 

 

Operation Building WOF Annually    
 

Operation Executive Committee meetings at least times a year (or 
more) Monthly   

 
 

Operation Bridge Subcommittee meetings at least 10 annual Every 2 
months   

 
 

Operation Bowls Subcommittee meetings at least 6 annual Every 2 
months   

 
 

Operation Constitution review 
Every five 

years   
 

 

Operation Participation fees review 
May, 

   
 

annual  
 

Operation Subscription fee review 
May, 

   
 

annually  
 

Operation Membership category review 
May, 

   
 

annual  
 

Operation Appoint (or re-appoint) Financial Auditor AGM    
 

Operation Catering and bar offerings review Every six 
months 

  
 

 

Operation Review of bridge and bowls format offering to members 
(and guests) 

May, 
annual 

  
 

 

Operation   Review Participation and Subscription fees May, 
annual 

  
 

 

Operation    Bylaw review and update as necessary  May, 
annual   

 
 

 

7 APPROVAL (ON BEHALF OF AKBC AND RBC MEMBERSHIPS) 

This timetable starts on 19th December 2025 subject to conditions outlined in the amalgamation 
document suite.  

The names of the proposed Executive Committee of the proposed amalgamated society during the 
Transition Period are below and their signatures provide agreement on this document. 
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For RBC Signed and dated For AKBC Signed and dated 

Peter 
Bennett 

 
 
 

Neil Stuckey 
 
 
 

Keith 
Berman  

Mark 
Robertson 

 
 
 

John 
Heimgartner 

 
 
 

Anthony 
Hopkins 

 
 
 

 

END. 


