
PROPOSAL FOR THE AMALGAMATION OF REMUERA BOWLING CLUB 
INCORPORATED AND THE AUCKLAND BRIDGE CLUB INCORPORATED  

 
 1 | 12 10th October 2025 

1 PRESCRIBED INFORMATION 

1.1 The names, New Zealand business numbers and registrations of the amalgamating societies 
are: 

Remuera Bowling Club Incorporated 
(“RBC”) 

Registration number 222796 

New Zealand Business number:  
9429042743163 

Charity registration: to be confirmed 

The Auckland Bridge Club Incorporated 
(“AKBC”) 

Registration number 459147 

New Zealand Business Number:  
9429042849209 

Charity registration: CC38616 

1.2 The name of the proposed amalgamated society is Remuera Bowls and Bridge 
Incorporated (“RBB”). 

1.3 The physical address of the proposed registered office of the proposed amalgamated society is 
3C Dromorne Road, Remuera, Auckland 1050. 

1.4 The Balance Date of the proposed amalgamated society is 30th June annually. 

1.5 The names of the proposed officers of the proposed amalgamated society are: 

RBC AKBC 

• Peter Bennett 
• Keith Berman 
• John Heimgartner 

• Neil Stuckey 
• Mark Robertson 
• Anthony Hopkins 

1.6 Each of the said officers (and Executive Committee) of the proposed amalgamated society is of 
the opinion that the number of persons who would be members of the proposed amalgamated 
society is 10 or more. 

1.7 Each of the said officers considers the proposed constitution of the amalgamated society 
complies with the Incorporated Societies Act 2022. 

1.8 The terms of the amalgamation and the details of arrangements necessary to complete the 
amalgamation and to provide for the subsequent management and operation of the 
amalgamated society are set out in subsequent paragraphs. 

1.9 The proposed constitution of the amalgamated society accompanies this proposal. 

1.10 The proposed Amalgamation date is 19th December 2025 or shortly thereafter. 

2 DETAILS AND TERMS OF AMALGAMATION 

2.1 AKBC land 

AKBC is the owner of 3,400 square metre 273 Remuera Road, Remuera where its current 
club rooms are located. AKBC has entered into an agreement for the sale of that land on the 
following terms: 
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Sale Price: $16,500,000  
(with top-up payments if pre-conditions are met over time) 

Deposit received: $2,475,000 (less agent’s commission) 

Settlement Date: 19 December 2025 

The purchaser is a wholly owned subsidiary of a well-established developer. 

The agreement is unconditional. AKBC has the right to remain in occupation of the property 
late June 2026 and possibly later. 

2.2 RBC land 

RBC is the owner of 3C Dromorne Road, Remuera (also frontage on to Market Road) where its 
club rooms and bowling greens are located. RBC has been on this 1.3 hectare site since 
1895. 

2.3 Other Assets 

RBC has cash of approximately $260,000 as in its Financial Statement for the year ending 31 
March 2025 and an asset register showing Non-Current Assets aside from Property and 
Buildings after Depreciation as $150,000 comprising of bar equipment and stock, kitchen 
equipment, furniture, ground maintenance equipment and bowling paraphernalia:  

AKBC has cash of approximately $2,500,000 (including the balance of deposit on the sale of 
the land). Its asset register showing Non-Current Assets aside from Property and Buildings 
after Depreciation as under $20,000 comprising of catering equipment, furniture and bridge 
paraphernalia. Details are available in the 2024-25 audited financial statements of AKBC 
dated 17th August 2025. 

The non-current assets of both AKBC and RBC, though useful and used, likely have minimal 
resale value. 

2.4 The amalgamation proposal 

Shortly following the settlement of the sale of 273 Remuera Rd, it is proposed that AKBC will 
merge with RBC bringing with it the property sale proceeds and its other assets. At that point 
the two incorporated societies will become one with RBC, as the continuing landowner, 
being the continuing society. The amalgamation is conditional upon the settlement of the 
AKBC sale. It is intended to name the amalgamated society Remuera Bowls and Bridge 
Incorporated. 

Resource consent has been obtained for new club rooms, additional parking and a new 
covered green, providing for bridge rooms on the upper floor and bowls club rooms on the 
lower floor. The area currently known as green C will become a car park. The cottage will be 
moved to green D. As soon as the amalgamation is completed, work will start on the working 
drawings for the new building. The target completion of construction is mid-2027. 

Bridge will continue at 273 Remuera Road until at least late 2026. It is to be hoped that the 
bridge rooms will continue to be open for use after that date but if the purchaser requires the 
property, bridge can be accommodated within the existing RBC club rooms or at a temporary 
location nearby. 

During the construction process both the bridge and the bowls club members may need 
interim accommodation. It may be possible to provide a temporary bowls club house onsite. 
Whether temporary offsite accommodation is required for bridge will depend on the 
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continuing availability of 273 Remuera Road. Necessary arrangements will be made when 
the date and the duration become clearer. 

2.5 Interim Governance / Transition Period 

Explanatory note: The Transition Period will be a challenging time with the re-development of 
the Dromorne Road site and associated disruption to bowlers, and the uncertainty for bridge 
players as how long they can remain at 273 Remuera Road after June 2026 which may require 
renting temporary premises. The Executive Committee hopes that through the Transition 
period day-to-day bowls and bridge can continue as usual despite disruptions. After 
transition, the Executive aims to enable access to all Activities to all Members with minimal 
inconvenience. 

The amalgamation process, including the design of the re-development is being managed by 
three members of RBC and three members of AKBC as in paragraph 1e of this document.  

From the date of the amalgamation to the issuance of a building Code Compliance 
Certificate by the Auckland Council, the Executive Committee of RBB shall be those named 
in section 1e. The existing committees of the two constituent societies (RBC and AKBC) will 
comprise the bowls subcommittee and the bridge subcommittees of RBB respectively. 
Section 17 of the proposed Constitution provides more details on the Transition Period. 

2.6 Ongoing Governance 

Within six months of the issuance by Auckland Council of a Code Compliance Certificate for 
the redevelopment, an Executive Committee will be elected as defined in the proposed 
Constitution and the Transition Period measured in section 17 of the draft Constitution are to 
be removed. 

After the Transition Period (but unlikely before) there will be modest opportunities for 
financial savings and some economy of scale. 

2.7 Management and Operation of RBB 

It is anticipated that staffing will remain substantially unchanged.  

RBC currently contracts a maintenance person for under 30 hours per week.  

AKBC employs and contracts about three Full Time Equivalents and expects to retain that 
level of engagement. AKBC has a Director (umpire), an Officer Manager, an Accounts 
Administrator, a Bridge Host, contract cleaners and various maintenance service providers. 
This is unlikely to change before the two activities settle into new premises.  

2.8 Liabilities 

AKBC, aside from employee contracts, has monthly commitments of under $400 in total for 
photocopier lease (expires May 2027) and an EFTPOS rental with an annual contract term. 
AKBC is obliged under the terms of the sale and purchase agreement with the buyers of 273 
Remuera Road to retain insurance and maintain the building in warrantable condition until 
the settlement date in December 2025. Although loosely defined RBB will be responsible for 
operational costs of 273 Remuera Road while it occupies the site after 19th December 2025. 

RBC does not have monthly commitments nor employees but has a loan at 0% interest from 
Bowls Auckland for $850,000 related to the construction of a covered green agreed in 
November 2018. The loan is secured by an unregistered mortgage over the RBC land and 
there is a caveat registered over the title. The loan agreement requires RBC to make the 
covered green available to Bowls Auckland for ten days a year. Subject to compliance by 
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RBC, the loan will be written off and the caveat and mortgage released in 2034. Bowls 
Auckland has consented to the proposed amalgamation. The “Further Information” section 
at the end of this document contains copies of the signed agreements.  

To date RBC and AKBC have shared costs equally related to the amalgamation and resource 
consent processes and the engagement of specialists. The total cost as to August 2025 was 
about $90,000 each. Should either party decide to withdraw from the amalgamation the 
underlying Memorandum of Understanding agreed in 2023 outlines the process.  

2.9 Memberships 

The approximately 600 members of AKBC and 100 members of RBC will be automatically 
transferred into RBB at the amalgamation date. Any member not wishing to be part of RBB 
may withdraw their membership by writing to the RBB Executive Committee within 30-days 
of amalgamation and is eligible for a pro-rated refund of any annual subscription amounts 
paid. 

2.10 Transition Period 

The Transition Period begins at the creation of RBB and ends on the issuance by Auckland 
Council of a Code Compliance Certificate (CCC) for the redevelopment. The CCC is a formal 
statement from the building consent authority confirming that building work has been 
completed to standard. As outlined in the proposed RBB Constitution a Transition Period will 
allow slightly different operation from the Amalgamation Date to allow bridge and bowls to 
continue as normal until there are new shared premises and to ensure continuity over the re-
development. 

3 FURTHER INFORMATION 

Members are encouraged to review the accompanying draft constitution and to discuss any 
concerns with the steering committee members and/or with the societies’ committee 
members. 

The plans approved by the Council for the resource consent are available. While external 
dimensions are set by the consent, some adjustment of internal spaces may be possible and 
are being considered by the steering committee. 

Particulars of the proposed amalgamation, including the proposed constitution of the 
amalgamated society, are set out in the amalgamation proposal which is available by 
request from  

• RBC rembowls@xtra.co.nz  

• AKBC abc.membership@xtra.co.nz  

• the website www.akbc.co.nz 

Details of the bowls agreement relating to the covered green are on pages 5 to 12.  

4 HISTORIC DISCUSSIONS, COMMUNICATIONS AND DRAFTS 

The suite of documents which collectively make up the application to amalgamate AKBC and 
RBC supersede any and all previous discussions, rules, communications and 
understandings which may have occurred leading up to the amalgamation. 
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END. 


