Appendix 1
Risk Assessment Matrix
The following risk assessment matrix can be used to determine the relative risk of significant hazards.  
	
	
	
	Consequence

	Likelihood
	
	
	Insignificant
	Minor
	Moderate
	Major
	Catastrophic

	
	
	#
	1
	2
	3
	4
	5

	
	Almost Certain
	5
	5
	10
	15
	20
	25

	
	Likely
	4
	4
	8
	12
	16
	20

	
	Possible
	3
	3
	6
	9
	12
	15

	
	Unlikely
	2
	2
	4
	6
	8
	10

	
	Rare
	1
	1
	2
	3
	4
	5


Risk Scores are derived by multiplying the likelihood # by the consequence number i.e. the highest risk would be 5x5=25 which is Extreme.  A likelihood score of 4 and a consequence score of 3 would result in a risk score of 12 which would be considered High in the matrix above.
Definitions for Risk Matrix above

· E = Extreme Risk – detailed action plan required and management attention
· H = High Risk – needs senior management attention

· M = Medium Risk – specify management responsibility

· L = Low Risk – manage by routine procedures

	
	
	
	Consequence

	Likelihood
	
	
	Insignificant
	Minor
	Moderate
	Major
	Catastrophic

	
	
	
	Injuries and ailments but no medical treatment required
	Minor injury or First Aid treatment only
	Serious injury, hospital or multi med treatments
	Life threatening injury or multiple serious injuries & hospital
	Death or multiple life threatening injuries

	
	
	
	1
	2
	3
	4
	5

	
	Expected to occur in most circumstances
	5
	
	
	
	
	

	
	Will probably occur

	4
	
	
	
	
	

	
	Might occur at some time in the future
	3
	
	
	
	
	

	
	Could occur but doubtful

	2
	
	
	
	
	

	
	May occur but only in exceptional circumstances
	1
	
	
	
	
	


Note: The above matrix is adapted from AS/NZS 4360:2004
Auckland Bridge Club, March 2016

